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Impact ) [ \ ] I - 1
Arsas Top Line / Revenue Growth Green Line / Asset Efficiency Strategic — Other
| ’—;'
Value Inorganic: v S Selling, General & Fixedassets such Liquid assets such i E 5
MEA, Vsu?ul.:::e FI:;;;ﬁity Cost ‘Em; Sold Administrative as Property, Plant& as receivables and s"wdr'e‘;i‘:&ﬁ:;h:;:;t‘;e"m'
Levers divesti-tures (SG&A) Equipment (PP&E) inventory 4
New business models, New revenue Faster cycle, Reduced Costs, Lower risk Lower inventory, More efficient use of Increased Compliance,
Outcomes segments, Better pricing, Subscriptions, areas (prone to error and fraud), assets; tear & wear, Preemptive actions Increased Sustainability,
Improved customer visibility & 360 Automation of manual tasks, on maintenance and repairs, Optimized Redi db and
Standardizing & Scaling cash operations reporting costs
| 14% new 10-30% reduced 20-30% reduced [ 80% faster 10% reduced | 50% higher 70% faster | 50% faster
revenue revenue leakage R&D expense inveice precessing time time / errors in collectible ARs to close books consolidations
Inveice pracessing
Value 42% faster 15% higher 10% higher 2-3% lower 30% lower 5-10% higher 20% lower 20-40% saved
Drivers Service delivery on-time delivery labor utilization sales costs inventory asset uptime areas prone to on audit costs
errors / fraud
20% lower 20% procurement 95% faster 847% process
defects savings Material requirements standardization
planning
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Bi% 6.5 4.0
FERITFIIHIRE (%) ;=3 5.3 3.9
H—EX 6.2 3.3
" —ay B 90.0 79.2
%EE?LZ)E BN TUVBZHOD . o s28
' P-EZ 70.0 44.3
A Bz
RENZHOEE (%) i 14.5
Y-£2 8.7
[ B 20.0 8.8
%;L—Z)Z)a/uaaagﬁm - 150 o1
) Y-tz 32
Atz (24K) 0 10 EBRILSHIHO FTE 32.7 91.0
FhER 1%
S>3 3> E BB I IRIDEIE (%) 25.0 50.7

K

7.8
8.2
8.4
96.8
84.3
86.0
1.0
53
23
36.3
36.3
13.3

22.1

27.3

4.7 9.2
4.7 9.7
4.4 9.1
71.3 94.9
47.2 80.5
50.3 89.2
7.1 1.1
14.7 2.9
11.9 23
8.9 35.1
7.9 30.2
4.6 18.5
123.1 27.7
53.0 26.7
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